ROLLING FORECASTING & TARGETED COST MANAGEMENT
Lead
your enterprise into the 21st century with the
effective implementation of rolling forecasting
techniques!

Learn how to make your organization more lean,
agile and adaptive through this two-day course with
emerging world expert on the topic of Rolling
Forecasting and Targeted Cost Management—
Mr. Rohan Badenhorst.

Rohan Badenhorst,
BCom, ACMA, PG Dip Tax Law, MBA

Rohan Badenhorst is a CIMAqualified Chartered Management
Accountant, with a specialty in
taxation.

18th & 19th March 2012

The Renaissance Doha City Centre Hotel, QATAR

ROLLING FORECASTING AND
TARGETED COST MANAGEMENT
A Masterclass exploring recent and forthcoming developments
in the implementation of rolling forecasts as a means to better
manage your enterprise
18th (Sunday) & 19th (Monday) March 2012
THE RENAISSANCE DOHA CITY CENTRE HOTEL, QATAR
*CPD Credits will be earned in attending this training-workshop.

Trainer’s Profile on page 2

ABOUT THIS COURSE

WHY YOU SHOULD ATTEND THIS COURSE

This two-day course is a must for anyone who is
involved in operations, financial forecasting and/or
strategic planning.

Budgeting was once the most widely practiced business discipline in
the 20th century. But with today's increasingly volatile and rapidlychanging business environment, more companies have been
shifting away from the idea of budgeting once, (i.e. for a year
ahead) towards a more practical approach to budgeting: the use of
rolling forecasts.

It covers the understanding and implementation of
ROLLING FORECASTING as a forecast for sales, cost
management and change management, and how
rolling forecasts extend to a set number of financial
periods into the future, with regular updates
quarterly or monthly, versus the more traditional
implementation of annual planning and budgeting.
SPECIFIC AREAS COVERED IN THIS TRAINING


Financial Forecasting



Performance Indicators and Monitoring Tools



Newer Ideas in Forecasting



Building Effective Financial Plans for your
organization



Best Practices in Effective Cost Management



Incorporating Rolling Forecasting into Strategic
Planning



Case Studies
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An article published in the Economist Magazine reported that 80%
of companies in the UK are unhappy with their planning and
budgeting systems. When asked, managers say that planning takes
too long and costs too much, and that annual budgeting doesn’t
work in today’s rapidly changing world.
A number of these managers also add that key parts of the
management system aren’t usually linked together— aspects of
strategy, budgeting, forecasting, performance measurement,
management reporting, incentive compensation and corporate
governance, are somehow separate from each other.
The proper use of rolling forecasts allows not only for a more
practical and effective approach for budgeting and targeted cost
management, but also for improved and continual planning within
the organization, encouraging management to look forward on a
regular basis that becomes part of the organizational culture.
Companies such as Volvo, Procter & Gamble, Avon Automotive,
American Express, Tomkins, have already been using rolling
forecasts to better inspire and lead their respective organizations.
Rolling forecasts make for an invaluable management tool, not
just as a means to monitor performance, but to also allow for faster,
more adaptive, more well-informed decisions to respond to
opportunities and threats that come about in the marketplace.
Fax +632 836 8322

Email training@campbellkc.com
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YOUR EXPERT-TRAINER’S PROFILE

ROHAN BADENHORST,

Who should attend this training workshop?



BCom, ACMA, PG Dip Tax Law, MBA

Rohan Badenhorst is a CIMA-qualified Chartered
Management Accountant, with a specialty in Rolling
Forecasting and taxation. With more than 20 years of
management experience acquired from assignments and
consultations with various organizations, he now advises
and trains the financial services (as well as other major)
corporations in both developed and emerging markets on a
wide variety of financial topics.
He focuses on and delivers three specific financial solutions
to customers:
 Agile and adaptive corporate planning and analysis
(FP&A) solutions
 International Financial Reporting Standards (IFRS) for
both financial reporting and risk management solutions
 Financial Economics combining both planning, reporting,
control and risk management solutions as part of robust
value based management principles.
He has lectured at the European Business School and
written and delivered a conference paper at the 8th
International Conference on Corporate Governance entitled
"In search of the Market Soul", and currently serves on the
Interim Management Special Interest Group committee of
the Institute of Chartered Accountants in England and
Wales. He also served as Centre Correspondent for the
Chartered Institute of Management Accountants (CIMA) in
Saudi Arabia.
Mr. Badenhorst is both a practitioner, as well as a
professional workshop facilitator.
He is currently a
registered Member in Practice with CIMA in the UK and
provides a variety of consulting and financial back office
solutions to clients, organizations and professional practice
groups through 3resource LLP, where he serves as Executive
Partner.
Past clients include the International Hotels Group, Smiths
Group, BUPA, Nuffield Health, Travelex, Unilever, the Royal
Bank of Scotland, among others. He also writes regularly on
matters of finance, risk management and taxation.






Phone +632 836 8312

CFOs, Finance Directors, Group Finance, Divisional Heads,
Business Unit Heads, Financial Planning & Analysis staff
members
Group and Commercial Finance Heads and staff
COOs, Operational Heads, Sales & Marketing Heads
All personnel involved in the Business Planning &
Forecasting functions of the organisation
Board members interested in advancing Business
Planning and Financial Forecasting best practice in their
organisations

AN INTRODUCTION
As products and services are subject to ever-shortening lifecycles in a
natural evolutionary process, so too are budgets. However, the
traditionally ingrained business planning cycles of annual budgeting
and three-year strategic plans still stubbornly remain in the financial
control processes of most organizations.
Today, only a few companies have fully embraced these new, bettersuited and more adaptable tools and techniques, and have
subsequently moved beyond annual budgeting, much to their
strategic advantage. Our training workshop focuses on the practice
of Rolling Forecasting— a method to take your business towards a
more agile and adaptive platform, as well as Cost Control and
Management as a fundamental building block of this approach.
Few organizations implement these in a systematic, effective and
balanced way. Our course addresses the “What” and “How” of Cost
Management quite efficiently, playing down the “Why”, “Where” and
“When” of Cost Management. By having a targeted approach to Cost
Management, you will learn how to be more effective in your overall
Cost Management and Rolling Forecasting strategies.

Benefits of Rolling Forecasting
 It is the cornerstone of the budget and of longer-term
plans.
 It enables a company to respond quickly to external
market changes.
 It drives the search for new business
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It forms the basis for capacity planning, particularly in
plants and in overhead areas.
It helps improve the efficiency in day-to-day
management.
It provides a more accurate handle on likely future cash
flows.
It allows for better anticipation in production
management, in accordance with lean production
principles.

Fax +632 836 8322

Email training@campbellkc.com

2/3

ROLLING FORECASTING & TARGETED COST MANAGEMENT

18th & 19th March 2012

The content and order of this programme is subject to
change to reflect developments in Rolling Forecasting.

Course Outline
DAY 1

18th March 2012 | Sunday

Module 1 Defining the Cost Management
Agenda





The Renaissance Doha City Centre Hotel, QATAR

Traditional Cost Management approaches
Defining some current challenges
Developing a prioritisation matrix

DAY 2

19th March 2012 | Monday

Module 5 Key Business Forecasting Concepts





A short historic journey - The blotted copy book of
Business Forecasting
Principles of Business Forecasting
The top 10 Forecasting tools

Module 2 Strategic Cost Identification

Module 6 Developing a Rolling Forecasting Culture








What are strategic costs?
How do we go about managing these strategic
costs?
Separating Strategic from Tactical Cost Control
programmes

Module 3 Strategies for Targeted Cost
Management





Identifying the correct Costs
Ensuring the Targets are acceptable
Managing the stakeholder expectations

Module 4 Implementation guidelines for
embedding Targeted Cost Management





Cultural fit and dealing with resistance
Maintaining positive cost reduction engagement
Process improvement to get to Value Cost
Management




Learning to let go of your traditional planning and
budgeting systems
Stepping into an Agile and Adaptive frame of mind
Specific steps in Rolling Forecasting

Module 7 Embedding the Rolling Forecasting Culture





Letting go of targets in favour of forecasts
Design principles to eliminate forecast bias
Sticking to the process and continuous improvement
tips & tricks

Module 8 Growing and advancing Agile & Adaptive
planning via Rolling Forecasting





It is all about discipline
Align behaviours and positive patterns
Balance principles with pragmatism - Your own Rolling
Forecast implementation plan

End of Course Outline
Course format

TRAINING SCHEDULE
Registration & Morning Coffee
(Start) Training Proper
Morning Coffee Break
Training Proper
Prayer Break
Training Proper (End)

Campbell Knowledge Corporation

08:00 am—08:30 am
08:30 am—10:05 am
10:05 am—10:15 am
10:15 am—11:50 am
11:50 am—12:20 pm
12:20 pm—02:10 pm

Phone +632 836 8312

The course format includes presentations on key aspects of
rolling forecasts, as well as best practices in targeted cost
management, using small group exercises and longer workshopstyle case studies.
The course will focus on likely areas presenting application
difficulty, group discussions and reviews of relevant case studies
implemented by early adopters.
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